Santa Cruz Metropolitan

Transit District
SANTA CRUZ
DATE: August 23, 2024 METRO
TO: Board of Directors -

FROM: John Urgo, Planning & Development Manager

SUBJECT: ACCEPT AND FILE THE METRO SYSTEM RIDERSHIP REPORTS FOR
THE FOURTH QUARTER OF FY24

l. RECOMMENDED ACTION

That the Board of Directors accept and file the METRO system ridership

ort for the Fourth quarter of FY24

. SUMMARY

e FY24 Q4 total ridership increased 7.0% (+67,220) compared to FY23 Q4.
However, FY24 Q4 ridership is -27.7% (-393,290) compared to FY19 Q4.

e Local non-student ridership decreased 0.2% (-702) and is -30.5% (-133,319)
compared to FY19 Q4.

e Highway 17 (Hwy 17) ridership decreased 10.0% (3,920) and is -51.8% (-
38,073) compared to FY19 Q4.

e UCSC ridership increased 6.1% (+32,162) and is -31.0% (-252,062)
compared to FY19 Q4.

e Cabrillo College ridership increased 41.1% (+13,044) and is -38.2% (-27,684)
compared to FY19 Q4.

e Youth (18 and under) ridership increased 47.4% (+26,636) compared to FY23
Q4.

. DISCUSSION/BACKGROUND

This report contains ridership summaries and ridership by route for Santa Cruz
Metropolitan Transit District (METRO) fixed route bus service for the Fourth
quarter (Q4) of FY24, April 1 — June 30, 2024. Quarterly ridership reports keep
the Board of Directors (Board) apprised of METRO'’s ridership statistics and
ridership trends:

e Attachment A shows system-wide and college student ridership statistics for
Q4 of FY24 and makes year-over-year comparisons with ridership statistics.

e Attachment B shows the average ridership and pass/fare usage per route and
system wide.

e Attachment C shows the weekly ridership comparison for Q4 of FY24-23.
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Total Fixed Route Ridership

In FY24 Q4, METRO operated 22 Local routes and 1 Commuter route over
Highway 17 (Hwy 17). In 2022, METRO set a goal of doubling ridership in five
years, to seven million passenger trips by FY27, a level last achieved in the early
2000s. To meet this goal, ridership would need to increase 15 per cent per year
on average.

In FY24 Q4, total fixed-route ridership increased 7.0%. Vehicle Revenue Hours
(VRH) for total fixed-route service increased 10.4%. There was a 10.0% increase
in VRH operated on local routes (91.4% of total fixed-route VRH) and a 15.0%
increase in VRH on the Hwy 17.

Total local route ridership increased 7.7%. Average weekday and weekend
ridership increased 8.3% (+971 daily boardings) and 5.3% (+346 daily
boardings), respectively. The increase in local boardings was assumed by the
Student Pass segment of METRO'’s ridership, which comprises UCSC, Cabrillo,
and Youth ridership.

Hwy 17 ridership decreased 10.0%. Average weekday decreased 7.1% (-31 daily
boardings) and weekend ridership decreased 17.2% (-74 daily boardings). With
the long-term goal of growing Hwy 17 ridership, METRO operated 15.0% more
VRH on the Hwy 17 to increase the frequency of service (8.6% of total fixed route
VRH).

The Student Pass ridership {UCSC, Cabrillo and Youth}, which comprised 69.3%
of local ridership, increased 11.7% (+71,842) in Q4. Youth, Cabrillo, and UCSC
ridership grew 47.4% (+26,636), 41.1% (+13,044) and 6.1% (+32,162),
respectively. UCSC encompassed 81.4% Student Pass boardings and 56.5 % of
all local boardings. While UCSC ridership increased 6.1%, the protests on
campus for the last few weeks of UCSC spring quarter and the implementation of
remote learning in response likely reduced UCSC transit usage in Q4.

Reqular and Discount Passes & Fares

Regular cash usage on total fixed-route service increased 3.7% (+3,827
boardings). Cash usage increased 2.9% on local routes (+2,634 boardings) and
9.6% on Hwy 17 (+1,193 boardings). Regular pass usage increased 4.1%
(+5,625). Pass and SplashPass usage increased 5.6% and 20.3%, respectively.
Regular Hwy 17 pass and SplashPass use declined 36.6% (-3,429 boardings)
and 8.8% (-1,207 boardings), respectively.

Total Discount pass and cash usage decreased 19.0% (-10,856 boardings) and
7.1% (-3,218 boardings), respectively when compared to Q4 of FY23. While
there was an overall decrease in Discount pass ridership, there was a 44.7%
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(+2,259 boardings) and 51.7% (+1,384 boardings) rise in Discount mobile pass
usage on local and Hwy 17 route(s), respectively.

Weekly Ridership Growth

UCSC spring quarter began on the first day of Q4 of FY24, and ridership was, on
average, 29.8% greater than year-over-year ridership in the same week in FY23.
From mid-May to mid-June, average weekly ridership decreased 15.5%, likely in
response to disruptions to service and the implementation of remote learning in
response to the protests on the UCSC campus. Average weekly ridership
increases 12.6% in the latter half of June.

Ridership by Revenue Hour

FY24 Q4 average weekday ridership per vehicle revenue hour (VRH) on all
routes was 21.5 riders and weekend ridership per VRH was 17.3 riders.
Compared to Q4 of FY23, weekday riders per VRH decreased 0.6% (less than 1
boarding/VRH) and weekend riders per VRH decreased 12.4% (-2
boardings/VRH). The weekday route with the highest average passenger load
per VRH was route 19 UCSC via West Gate - Bay with 45.9 riders per VRH. The
weekend route with the largest average passenger load was also the route 19
UCSC via West Gate - Bay with an average of 38.4 riders per VRH.

Reimagine METRO Route Performance Comparison

As part of the service redesign, the following routes were introduced or modified
in FY24: 1 (replacing the route 71), 2 (replacing the route(s) 69A/W), 18, 19, 55,
71, 72, 73 (replacing the rural portion of the 71), 78, and 79. This was done to
assist in METRO’s goal of doubling ridership to seven million passenger trips by
FY27. The first changes were implemented in December 2023 (the end of FY24
Q2).

In Q4 of FY24, VRH increased on the routes 18 (+63.7%) and 19 (+74.2% VRH),
which serve the UCSC and Westside region, as well as the local Watsonville
route 79 (+84.6%). The total boardings on the route(s) 18, 19, and 79 increased
19.9%, 35.2%, and 63.7%, respectively. While total boardings increased,
boardings per VRH decreased on the route(s) 18 by 15 boardings per VRH (-
26.8%). The route 19 decreased by 13 boardings per VRH (-22.4%). The route
79 decreased by 1 boardings per hour (-11.3%).

The route(s) 1, 73, 2, 55, and 72 were modified or introduced as revisions of
routes that were discontinued in FY24 Q2. The route(s) 1, 73, and 2 operated as
replacement routes for the 71 and 69A/W, which served the Cabrillo & South
County region. The route 55, which served Mid-County and Cabrillo College
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VL.

VIl.

added service to La Selva beach and the route 72 reduced its coverage in Local
Watsonville by roughly 1.8 miles.

The total boardings on the route 1 decreased 7.4% (-9,136 boardings), as
compared to the route 71 operated in FY23 Q4. However, the 73, which covered
the rural areas of the discontinued 71 and served Aptos High and Cabrillo
College had 23,807 boardings in Q4. The combined route 1 and route 73
boardings per VRH increased 20.3% (3 boardings/VRH). Total route 2 boardings
increased 15.3% (+15,209 boardings) when compared against the 69A/W in Q4
of FY23. Boardings per VRH on the route 2 increased 91.2% (+13
boardings/VRH). Total boardings and boardings per VRH on the route 55
decreased 2.1% (-99 boardings) and 7.0 % (less than 1 boardings/VRH),
respectively. There was a decrease in total boardings -7.3% (-700 boardings) and
boardings/VRH -4.9% (less than 1 boarding/VRH) on the route 72, as well.

The route 73, 78, and 90X did not have a corresponding route operating in Q4 of
FY23. The 90X was introduced as an Express route between Santa Cruz and
Watsonville, operating as a modified version of the old 91X that we last offered in
Q2 of FY23. The 78 was introduced to cover the local Watsonville service areas
that were no longer served by the 72 as well as to offer service to the new South
County Government Center that opened in May. In Q4, the total boardings of the
route(s) 73, 90X, and 78 were 23,807, 7,576, and 3,543, respectively.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns with METRO’s Service Quality and Delivery strategic priority.

FINANCIAL CONSIDERATIONS/IMPACT
Revenue derived from passenger fares and passes was reflected in the FY24
operating budget. There may be a decline in overall cash fares resulting from the

Youth Cruz Free program and other Pass Programs. Farebox cash revenue in
Q4 of FY24 was 1.7% less (-$5,720.17) compared to Q4 in FY23.

CHANGES FROM COMMITTEE
N/A

ALTERNATIVES CONSIDERED

There are no alternatives to consider.
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VIIl. ATTACHMENTS

Attachment A:

Attachment B:

Attachment C:

Prepared by:

Q4 FY24 Ridership Report

Quarterly System Ridership Summary for FY24 Q4 April 1 —
June 30, 2024

Quarterly Average Ridership by Route Report for FY24 Q4
April 1 —June 30, 2024

Quarterly Ridership by Week for FY24 Q4 April 1 — June 30,
2024

Cayla Hill, Planning Analyst
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IX. APPROVALS

John Urgo
Planning and Development Director

Approved as to fiscal impact:

Chuck Farmer, CFO

Michael Tree, CEO/General Manager

Q4 FY24 Ridership Report
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